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WELCOME

Real AI: No Hype, No Magic

Ashima Sharma
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ASHIMA SHARMA
• Technology and Data Leader for Banking and Healthcare

• 20 years of Technical Delivery, Data, App Dev experience

• VP and Senior Director Roles for Fortune 500 companies

• Artificial Intelligence and Data Readiness Consulting

• Automation And Agile Delivery Expert

• AI in Business Certified from Cornell University

• Prosci Certified Change Practitioner

• People Focused Technologist 

• Experienced  in Cloud, Digital, AI / ML, Data 

• Tech Stack: Python, Azure AI, Power BI, Tableau, 
Informatica

• PMP, Microsoft AZ-900, PMI-ACP, Scrum Certified

• Mom of Two; servant leader!

• Loves to travel and cook new cuisines!

Founding Partner, Ayuka Consulting
ayukaconsulting.com



UDRI Proprietary - Unprotected

http://www.ayukaconsulting.com/
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HYPE VS REALITY

HYPE REALITY

AI writes your Business Strategy AI organizes your documents faster

Full Automation Targeted Augmentation

Overnight Results Iterative Improvement

Ready to Start Need to Assess Readiness
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WHY AI FAILS – COMMON PITFALLS
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Reference: Accenture Study; AI: Built to Scale Report 
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Reference: Prosci Change Management Training
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Reference: McKinsey and Vector.ai
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PRACTICAL AI USE CASES – 

CREATING ACTIONABLE BUSINESS 
VALUE
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BUSINESS VALUE CREATION

• ROI = Value Created – Cost of Implementation – Cost of Change Management

Healthcare Example
AI model predicts patient no-shows

Result: 15% better scheduling → $2M/year revenue recovered

HR Example

NLP on exit interviews → New insights into attrition

Result: 10% improvement in retention → cost savings
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•Find one pain point in 
your business

•Ask: Can data + 
prediction improve it?

•Run a 2-week pilot with 
measurable KPIs

•Partner with business + 
data + change leaders

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/mikemacmarketing/30212411048/
https://creativecommons.org/licenses/by/3.0/
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CONNECT ON 

LINKED IN

ATTEND AYUKA’S 

EVENTS

CONSULT ON AI 

STRATEGY
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